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About S&T  
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1 
ÁS&T provides IoT 4.0 technology  

ÁS&T offers vertical IoT solutions and security appliances for 

Industrial/Infotainment/Smart Energy/Medical  

Á IoT grows fast: 2020 will be 25 Bn. devices connected to the internet 

3 
ÁS&T is an IT service provider with regional focus  

ÁGermany, Austria, Switzerland (DACH) 

ÁEast Europe 

4 
ÁS&T in figures  

Á 2017p: > EUR 860 Mio. Revenues and EUR 60 Mio. EBITDA 

Á 3900 employees in 28 countries  

5 
Á Listed at Frankfurt stock exchange ð Member of the TecDAX  

Á > EUR 1.2 Bn. market cap 

ÁHeadquarter in Linz, Austria 

2 
ÁS&T offers embedded Computers via its subsidiary Kontron  

Á IoT ready – upgradeable to appliances 

ÁMarket: Europe, USA, China 
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Highlights 2017 
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ÁRevenue growth 2017 (2016): >70% EUR > 860 Mio. (EUR 503,7 Mio.) 

ÁEBITDA growth 2017 (2016): >80% EUR > 60 Mio. (EUR  34,4 Mio.) 

ÁAcquisition of Kontron AG completed 

ÁCooperation with Foxconn started 

ÁExtension of alliance with Microsoft for Embedded Cloud Solutions 

ÁTecDAX listed since Sept. 2016   

Á6 years growth path of share price: 37% CAGR per year  

ÁContinuous increase of dividend:  2013: 6ct; 2014: 7ct; 2015: 8ct; 2016: 10ct 

Profit Focus 

Shareholder Focus 

Leading IoT alliance 

Á10% Cash Capital Increase successfully executed (> 3 times over-subscribed) 

ÁCash Inflow of EUR 88 Mio. to re-finance Kontron shares and further growth 

ÁSolid balance sheet required to build customer trust on long -term projects 

Finance Growth 



* incl. I/C revenues 

S&T Business Model 
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IoT / Industry 4.0 Products  

Smart Energy Medical Industrial 

Revenues (EUR): 

370 Mio.* (2017) -> 480 Mio.* (2018) 

 

Target Margins:  

Á GM > 45% 

Á EBITDA > 12% 

IT Services  

DACH Region Eastern Europe 

Revenues (EUR): 

360 Mio.* (2017) -> 380 Mio.* (2018) 

 

Target Margins: 

Á GM > 30% 

Á EBITDA > 5% 

Services DACH Services EE 

Embedded Systems  

Revenues (EUR): 

175 Mio.* (2017) -> 190 Mio.* (2018) 

 

Target Margins:  

Á GM > 30% (upgrade to IoT in 2018) 

Á EBITDA > 8% 

Avionics Medical Industrial Infotainment 

 

DACH/Eastern Europe (ex S&T) 

 

Mainly Europe (ex S&T/Kontron) 

 

America (ex Kontron) 

 

Communications 

Communications Smart Energy 



What is Internet of Things ăIoTò ? 

• Embedded market: Starting around year 2000: machines had been equipped with computers to become intelligent  

• IoT market: Starting with year 2010: intelligent machines had been connected to the Internet to communicate to each 

other = 4 th Industrial Revolution („Industry 4.0“) 

• By year 2020 there will be expected 12 Bn. machines in the Internet vs. 4 Bn. humans using PCs  

 

Internet of Things market 
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Bn. connected devices  Product in 2016  Market size  CAGR 

Embedded Boards  3,2 Bn. 7,5 % 

Embedded System 3,5 Bn. 9,7 % 

Connectivity 16 Bn. 16,7 % 

Services 58 Bn. 15,7 % 

Total IoT in 2020 9400 Bn. 18 % 

2016: Average value of embedded systems is EUR 948 > connected to IoT it is EUR 2.263    

Source: IMS Report, ABI Research, Oracle 



Up the value chain in Industry 4.0  
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The old embedded hardware market will suffer (like the PC market).  

Industry 4.0 requires new products & integration of machines into 

IT world.  

Embedded Hardware  

ÁStrong customer base for up selling, 4 Mio installations 

Embedded Software 

ÁOffer to Kontron clients embedded application Software 

ÁCustomization of building blocks  

ÁLicense fee model 

ÁOpen Source and partner’s software stack integration 

Á IoT, security, data communication, network stack 

ÁVery skilled and cost competitive EE  engineers (>1000) 

Embedded Cloud 

ÁImplement Industry 4.0 Grids (recurring revenues) 

Production 

Boards 

Systems 

Appliances 

IT Integration 

0% 

20% 

40% 

60% 

80% 

Embedded Hardware 

Embedded Software 

Embedded Cloud 
(recurring revenues) 

100% 

Gross margin 

950 

others  

1.510 

R&D 

engineers  

1510  

R&D 

engineers The highest number of engineers in our industry  

Our Qualification  

1.420 

field 

engineers  



Embedded Cloud 
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ÁEaaS: Embedded as a Service 

ÁIntegration of IOT/IT end-to-end (IoT 4.0) 

ÁOperation of IoT service (Cloud, on-premise) 

ÁInstallation and customization R&D fee 

ÁOperation and maintenance fee 

ÁRecurring revenues no product sales 

Our Offer Business Model 

Intelligent machines are connected via Gateways to FOG (local embedded servers) or Embedded Cloud. 

Software driven (IoT, Artificial Intelligence, Autonomous Systems, FOG) End-to-End Solutions with IT integration.  

Edge Devices Gateways / PLC FOG Cloud 

Cooperation with 

Microsoft Azure 
Embedded Software 

customized 

IoT Interface 

Security 

Adjust 

Microsoft ASC 



Dragon 2 ð Manufacturing  Dragon 4 ð IoT/Embedded Server  Rising sun ð Joint Marketing China  

 

 

 

 

 

 

 

Topic Manufacture at Foxconn/China Joint products for embedded server 

market 

Use Foxconn channels and relations to sell 

in China 

Status V implemented  In design, today samples, launch 2018 Start using “Kontron” brand by Ennoconn 

channel in China 

Target 2019 joint factory in China Significant volume 2021 Combine 2019 sales organizations 

Advantages Á Cost leader: Best manufacturing 

cost in the industry 

Á “Apple” quality 

Á Server product line branded “Kontron” 

Á Foxconn delivers Hardware / fog server 

Á S&T adds IoT Software  

Á Foxconn “well connected” 

Á Many compensation deals with 

Foxconn suppliers 

Impact Add 3% GM (EUR 6 Mio.) Á Add EUR 400 Mio. Revenues (2021) Triple revenues in China within 3 years  

Future synergies Foxconn and S&T 

8 



S&T Group Balance Sheet 
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in EUR Mio.  30.09.2017  31.12.2016    30.09.2017  31.12.2016  

EQUITY 238,9 241,1 

NON-CURRENT ASSETS 251,1 248,2 NON-CURRENT LIABILITIES 121,9 132,5 

Fixed assets 217,4 210,7 Long-term loans and borrowings 71,4 74,2 

Other assets 33,7 37,5 Other non-current liabilities 50,5 58,3 

CURRENT ASSETS 397,8 420,5 CURRENT LIABILITIES 288,1 295,2 

Inventories 107,3 84,9 Trade accounts payable 113,3 134,3 

Trade accounts receivable 145,0 168,6 Short-term borrowings 47,0 19,5 

Cash and cash equivalents 95,3 125,4 Other current liabilities  127,8 141,4 

Other assets 50,2 41,6 

Assets 648,9 668,7 Liabilities & Equity  648,9 668,7 

Equity Ratio 37% 36% 

Net Debt 23,4 -32,0 

Working Capital 139,0 119,2 



Split by Segments 1-9/2017 (in EUR Mio.) 
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209,5 

91,9 

0 

241,5 

218,2 

127,7 

IT Services IoT Solutions Embedded Systems

1-9/2016 1-9/2017

Revenue 1-9/2016 versus 1 -9/2017  EBITDA 1-9/2016 versus 1-9/2017  

Based on the acquisition of Kontron, all segments have been adjusted in 2017 

* incl. HQ 

8* 

11,4 

0 

8,2* 

21 

13,8 

IT Services IoT Solutions Embedded Systems

1-9/2016 1-9/2017



The S&T Share – a TecDAX member 
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Shareholder Structure  

Ennoconn Corporation -22%

grosso holding Gesellschaft mbH - 3%

Hannes Niederhauser - 2%

Allianz Global Investors GmbH - 4%

Dorval Asset Management - 3%

JPMorgan Asset Management - 5%

Freefloat - 73%

Shares:     63,4 Mio. Shares 

Price (Jan 12th, 2018):   EUR 20,76 

EPS (2016):     33 Cent 

EPS w/o PPA amortization (2016): 40 Cent 

Dividend (2016):    10 Cent (2015: 8 Cent) 

Market Cap (Jan 15th, 2018):  ~ EUR 1,3 Bn.  

Liquidity 2017:    > EUR 600 Mio. p.a. 

S&T outperforms TecDAX 

0

5

10

15

20

25

0,00

50,00

100,00

150,00

200,00

250,00

300,00

350,00

400,00

S&T (indexed) Tecdax (indexed) S&T (in EURO, rhs)



S&T‘s growth path continues… 
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Revenue 
(in EUR Mio.)  

EBITDA 
(in EUR Mio.)  

 

22,9 
28,3 

34,4 

>60,0 

~80,0 

2014 2015 2016 2017p 2018fc 2014 2015 2016 2017p 2018fc

Embedded

IoT industry 4.0

Services

 385 

 504 
 468 

GM 33,0 % 33,9 % 33,5% >35 % > 37% 

   860 

Backlog EUR Mio.  12/13 12/14 12/15 12/16 09/17 

Project Pipeline 308 644 701 1002 1133 

Scheduled Orders 97 157 181 306 462 

2017: we will exceed our EUR 60 Mio. EBITDA guidance  

2018: we forecast close to EUR 1.000 Mio. revenues and around EUR 80 Mio. EBITDA 

   1000 



Summary 
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Á Benefit from Foxconn strengths 

Á Cost efficient engineering in EE 

Á High chances in Industry 4.0 Opportunities  

Á Grow EBITDA by 122% (1-9/17)   

Á Successful Kontron turnaround 

Á 20% increase of  EBITDA guidance Achievements  

Á Big players enter our niches in 

Industry 4.0 

Á Foxconn cooperation delayed 

Á US-Dollar development   Risks 

Á Proceed GM Improvement  (mid 

term: 40 %) 

Á Leadership in IoT/ Industry 4.0 

Á Increase Foxconn cooperation Next Targets  



Appendix - S&T Key Figures 
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In Mio. EUR  2015 2016 1-9/2016  1-9/2017  

Revenues   468,2 503,7 301,3 587,3 

Gross Profit (Margin) 158,8 (33,9%) 168,9 (33,5%) 104,9 (34,8%) 220,6 (37,6%) 

EBITDA (Margin) 28,4 (6,1%) 34,4 (6,8%) 19,4 (6,4%) 43,0 (7,3%) 

EBIT before PPA amortization  24,1 28,2  15,7 28,7 

Consolidated Income  17,6 20,4  11,0 15,4 

EBITDA Interest Coverage Ratio 9,5 7,9 6,7 8,5 

Net Cash 9,4 32,0 -27,8 -23,2 

Working Capital 45,1 119,2 67,0 139,0 

Equity Ratio 32% 36% 35,5% 36,8% 

Operating Cashflow 26,7 61,4* -5,8 -8,4**  

Employees 2.352 3.786 2.490 3.877 

* Includes EUR 26 Mio. one-time effect in Kontron 

** Negative one-time impact of ~ EUR 15 Mio. by Kontron restructuring 



Experienced Management Team  
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Hannes  

Niederhauser  

Richard  

Neuwirth  

Peter  

Sturz 

Michael  

Jeske 

Carlos  

Queiroz  

CEO  CFO 
COO  

Services EE 

COO  

Services DACH 

COO  

IoT / Europe 

Executive Board  

Octavian Netcu  

Michael  

Riegert  

Laurent  

Remont  

Olga  

Sinenko  

Steve  

Chen 

Octavian  

Netcu  

EVP  

Embedded 
CTO 

Extended Management Board  

EVP 

Smart Energy 

EVP 

Asia 

EVP 

Medical 



This document includes 'forward-looking statements'. Forward-looking statements are all statements, which do not describe facts of the past, but containing the words "believe", "estimate", 

"expect", "anticipate", "assume", "plan", "intend", "could", and words of similar meaning. These forward-looking statements are subject to inherent risks and uncertainties since they relate to 

future events and are based on current assumptions and estimates of S&T AG, which might not occur at all or occur not as assumed. They therefore do not constitute a guarantee for the 

occurrence of future results or performances of S&T AG. The actual financial position and the actual results of S&T AG, as well as the overall economic development and the regulatory 

environment may differ materially from the expectations, which are assumed explicitly or implicitly in the forward -looking statements and do not comply to them. Analysts and investors, and 

any other person or entity that may need to take decisions, or prepare or release opinions about the shares / securities issued by S&T AG are cautioned not to place undue reliance on those 

forward-looking statements, which speak only as of the date of this document. Past performance cannot be relied upon as a guide to future performance.  

 

Except as required by applicable law, S&T AG undertakes no obligation to revise these forward-looking statements to reflect even ts and circumstances after the date of this presentation, 

including, without limitation, changes in S&T’s business or strategy or to reflect the occurrence of unanticipated events. The financial information and opinions contained in this document are 

unaudited and are subject to change without notice. This document contains summarized information or information that has not  been audited. In this sense, this information is subject to, 

and must be read in conjunction with, all other publicly available information, including if it is necessary, any fuller disc losure document published by S&T AG. None of the Company, its 

subsidiaries or affiliates or by any of its officers, directors, employees, advisors, representatives or agents shall be liable whatsoever for any loss however arising, directly or indirectly, from any 

use of this document its content or otherwise arising in connection with this document.  

 

This document or any of the information contained herein do not constitute, form part of or shall be construed as an offer or  invitation to purchase, subscribe, sale or exchange, nor a request 

for an offer of purchase, subscription, sale or exchange of shares / securities of S&T AG, or any advice or recommendation with respect to such shares / securities. This document or a part of 

it shall not form the basis of or relied upon in connection with any contract or commitment whatsoever.  

 

This document does not constitute an offer to purchase securities in the United States, Canada, Australia, South Africa and Japan. Securities, including the bond of S&T AG may not be sold or 

offered for sale within the United States or to or for the account of / in favor of US citizens (as defined in Regulation S under the U.S. Securities Act of 1933 in the current version (the 

"Securities Act") unless they are registered under the regulations of the Securities Act or unless they are subject to an exempt ion from registration. Neither S&T AG nor any other person 

intend to register the offer or a part thereof in the United States or to make a public offer of the securities in the United  States. 

Disclaimer 


